Executive Board Peer Evaluation

Name of Officer Evaluated: Office:

Your Name:

Review of General Responsibilities:
Rate the following on a scale from 1 to 5 (1 = Excellent; 2 = Very Good; 3 = Good; 4 = Fair; 5= Poor; N/A — No ability to judge)

e Spirit Nites at which the Evaluee was a director:
Good vision?
Creativity & Innovation?
Good Preparation & Execution?
Got good variety of other students involved?
Comments:

e Events which the Evaluee had direct responsibility for:
Took initiative?
Made needs known; invited participation?
Good Preparation & Execution?
Good Follow-up?
Comments:

e How do you feel the Evaluee has fulfilled the role of their office to date in the
following areas?
Commitment?
Participation?
Attitude?
Going the “extra mile”? (i.e., showing initiative beyond what’s required)

Examples?

Comments:

e How has the Evaluee demonstrated a personal commitment to hospitality &
evangelization?
Reaches out at events & Spirit Nites?
Good one-to-one initiative with new students?
A peace-maker when handling internal conflicts in CSU?
Comments:

Review of Spiritual Leadership (Please thoroughly review Directory: Spiritual Leadership)

What would you say are some of the gifts (spiritual, practical, etc) that you see developing in
your fellow EBoard member?

What impresses you most about the Evaluee’s contribution to Executive Board to date?



